
 
 
 

Letter from the President 
 

A significant change within the Commercial Industrial Com-

bustion Market has taken place.  Some 30 years ago, when 

we purchased Power Flame from Combustion Equipment As-

sociates, Gordon & Piatt was the major “player” within our 

industry. The doors have now been closed and they exist no 

more. 

 

That action can be viewed from two perspectives.  It cer-

tainly represents a tragic loss for our industry, as well as 

significant opportunities for Power Flame. 

 

This tragic loss was a result of a series of ownership 

changes that took place during the prior 10 to 15 years.  

Somehow, during that period of management changes, the 

focus on Customer Service and Administrative detail required to successfully and profitably 

operate in this Commercial Industrial Combustion Market were lost. 

 

The opportunity for Power Flame is obvious.  Our growth will continue at an accelerated 

rate and we are prepared to meet the challenges of maintaining our focus on the Customer 

Service and Administrative detail required to successfully and profitably operate in this 

market.  In addition, I am committed to ensuring the viable existence of Power Flame for 

the next 30+ years.  Our customers deserve nothing less. 

 

A most exciting period of growth is before us and we are prepared to make it happen. 

 

Best regards, 
 

 
 
 
 
 
 

William A. Wiener 

President/CEO Power Flame, Incorporated 
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The Power of  

Human Technology  
by Dan Mills, PFI VP of Manufacturing  

 
In this age of high speed computerized 

machinery and robotic technology, it's 

easy to overlook the most advanced asset 

that a corporation has in its arsenal of 

tools to provide world class products and 

services to its customers. 

  

The tool that I speak of is "singular" in na-

ture, yet totally compatible with every 

other tool, process and system in the com-

pany. It requires no external power or batteries to operate, yet is equipped with the most 

powerful computing system ever created. One that includes exceptional reasoning capabil-

ity as a standard feature.  

  

From the Receptionist to the Shipping Clerk, it is the people at Power Flame that provide 

the critical contributions to our overall system of operation. It has become politically cor-

rect to hail the employee as our most important asset, but that was not always the case.  

 

Following the lead of the Henry Ford model, most manufacturing operations in America 

adopted some form of the assembly line concept into their manufacturing and assembly 

processes. Even today, the assembly line is still considered to be the best method available 

when dealing with high volume, repetitive products. The down side, of course, is that the 

assembly line by definition tends to dehumanize the individuals performing the tedious and 

repetitive assembly steps. Since the processes are fixed and rigid, there is little opportu-

nity for the employee to play a part in the continuous improvement process, and pride of 

workmanship is often non-existent. Instead they end up functioning as just another robot 

in the overall sequence of events. 

  

A few years ago PFI set out to eliminate the traditional assembly line through the creation 

of manufacturing assembly cells and empowered teams. The cells still perform all the same 

operational steps as the assembly 

line, but that's where the similarities 

end. 

  
The assembly cells are totally self 

contained, in close proximity, which 

allows the people to see and control 

the entire process from the first as-

sembly step to the last when a com-

pleted unit is pushed out of the cell. 

Each cell begins with a team of work-

ers who together possess all the 

technical skills necessary to produce 

the final product.      

 

Over time, cross training between 

(Continued) 



team members takes place making each more flexible in the various functions that they 

are able to perform.    

 

There are no full time supervisors involved within the cell. Each team understands how the 

work flows in and out and is given responsibility and flexibility in how their particular cell 

and team functions. But team members are encouraged to offer suggestions for improve-

ment and are directly involved in the implementation of those ideas.  

  

And because the team members work 

closest to the process, they are also the 

most qualified to identify any problems 

that need to be addressed. Having that 

ownership and knowing the importance 

of their role, promotes a sense of unity 

and pride among each cell.     

 

In addition, the cell and team approach 

recognizes and promotes the cultural 

idea that each member of the organiza-

tion can, and will, make significant con-

tributions to any process -- if simply 

given the opportunity to do so. 

  

And what benefits have we realized by 

putting all of our people to work on the improvement transformation? 

  

Increased quality. Increased capacity. Increased productivity. Increased flexibility. In-

creased level of pride. Increased level of unity. Increased customer service. Increased 

brain power working together to solve problems and improve performance.  

    

And we're just getting started. 

 

 

 

The Energy Zone gives you the power to contribute your ideas, success stories and impor-

tant industry news. It's an excellent forum for communication and a great way to share 

recent accomplishments in the Power Flame community.  

 

Please submit your information via e-mail to Kimberly 

Schink by August 20, 2009 for inclusion in our Fall  Is-

sue. Recommended article length is 300 words and pho-

tograph specifications should be 600 pixels or less and 

saved as a jpeg, gif or png.  

 

Kschink@wideopenwest.com 

 

The Power Flame logo engraved in ice for 
the PFI/Ashrae Event.  



CPW Chooses Wilkinson;  
Reduces NOx Emissions By 81% 
Article Contributed by GTW, Inc. 

 
  

Fred Canuel, Engineering Man-
ager at Cranston Print Works 

(CPW), really did his 

'homework' when it came to 

selecting two 800 BHP firetube 

boiler/burner packages and an 

installing contractor for the ret-

rofit of his boiler plant in Web-

ster, Massachusetts. 

  

"I personally visited all of the 

boiler manufacturers' fabrica-

tion facilities to see first-hand 

what we were going to invest 

considerable corporate monies 

on," said Canuel. "I walked 

away impressed and confident 

that Hurst, coupled with Power 

Flame, was the best package 

boiler available, and that Wilkinson was the best contractor to perform the installation," he 

added. 

  

The goals and intentions of this project were to save money, reduce emissions and operate 

the plant unmanned - 24 hours a day, seven days a week, 365 days a year. 

  

The team selected for the project exceeded all expectations. The teamwork and effort put 

forth by Hurst, Power Flame and Wilkinson, teamed with National Grid, brought this project 

to fruition and decreased NOx emissions by 81 percent using natural gas.  

  

"CPW operates well below the Department of Environmental Protection mandated emis-

sions threshold of 28 PPM NOx and we were able to mitigate all costly annual testing by 

use of the Autoflame® combustion control and emissions system," explained Canuel. 

  

Canual went on to say that a substantial rebate from National Grid, along with a rebate for 

the use of an Autoflame® combustion management system, made this decision a 'no 

brainer'! 

  
CPW is the oldest textile printing company in the U.S., dating back to the establishment of 

a tiny cotton printing plant founded by R.I. Governor William Sprague in 1824. Today the 

company provides high quality textile printing and finishing. 

  

"CPW's mission is to become more focused on energy savings and to help reduce its car-

bon footprint. The conversion of our power plant from high-pressure to low pressure and 

converting to natural gas really set us off in the right direction," explained Canuel. 

  

(Continued) 



Throughout the selection processes Canuel liked what Hurst/Power Flame had to offer, not-

ing the companies were up-front and answered every question posed to them, meeting 

everyone's expectations.  

  

As for a burner system, CPW was looking to work with a top company in the industry. 

Canuel explained they not only wanted a manufacturer who would provide state-of-the-art 

equipment for today, but also who was properly prepared to offer cutting edge equipment 

well into the future.  

  

Power Flame was the perfect choice. 

  

CPW decided to use Autoflame® coupled with Power Flame because it was the best soft-

ware package leading into the future. The Autoflame® Mark VI™ Combustion Control and 

Management System burns fossil fuels more efficiently, essentially cutting costs. 

  

Wilkinson is the regional representative of Power Flame in Maine, New Hampshire and 

Eastern Massachusetts, plus the exclusive representative for Autoflame® in Southern New 

England. 

  

The new boilers operate throughout their firing range at low-fire or high-fire at an O2 level 

of 3 percent or less consistently along with NOx emissions well below the required thresh-

old of 28 PPM with zero CO. The efficiency of these boilers exceeded all expectations 

thanks to the use of four pass wetback firetube boilers in lieu of old technology dry back 

refractory backed boilers. 

  

"Our maintenance costs will be greatly reduced because we won't have costly dryback 

boiler refractory maintenance" said Canuel. In the end, the installation was seamless. CPW 

reported they "started up the factory without losing one hour!"  

  

"All in all, I was very satisfied," Canuel said. 

Bill Wiener and Geoff Wilkinson accepting the 2008 Autoflame Top 
Sales Award from Autoflame USA's Dennis Wood and Steve Kemp. 



Power Flame Attends 2009 AHR Expo 
   

From January 26-28, 2009, Power Flame participated in the 61st Edition of the largest and 

most comprehensive HVAC/R worldwide exposition. Held at Chicago's McCormick Place, the 

show was well attended by U.S. representatives, hosting a variety of new products and 

technology.   

  

Power Flame kicked off the show with its' annual Sales Meeting and concluded the show 

festivities with another successful cocktail party on Tuesday evening. 

Power Flame's Bill and Louisa Wiener spend time with Jane and Dan 
Terry from Ajax Boiler. 

The CRG Boiler group and Louisa Wiener catching up at the party. 
(From left) Harold Weatherly, Frances Grisham, Charlie Grisham, 
Louisa Wiener, Carol Weatherly & Charlie Grisham Jr.  



Successful CMAX Retrofit  
English Boiler & Utah's Snow College 
By Bob Rizza, PFI VP Sales/Marketing  

  

  

In 2007, Snow College in Ephraim, Utah purchased two (2) 25,000 lb/hr D type water tube 

packaged boilers from English Boiler & Tube Company. The boilers were designed to fire 

natural gas and No. 2 fuel oil. They were originally fitted with Bloom Engineering burners 

that could barely fire on natural gas and could not operate on fuel oil. Eventually English 

Boiler agreed to install burners more suitable to this application and capable of operating 

on either fuel and meeting sub 30 PPM NOx on natural gas. Power Flame LNICM11A-GO-30 

dual fuel, low NOx CMAX burners were selected and sent to the jobsite in June 2007. 

  

The retrofit was performed by English Boiler. They chose to reuse the existing Maxon fuel 

trains and Preferred combustion controls. The burners were commissioned by English 

Boiler and Western States Boiler personnel. The start-up was trouble free and the burners 

fired to rate, in spite of the sites 6,000 foot elevation. Minor adjustments were made to the 

secondary gas annulus to meet the NOx 

requirements (a normal start-up adjust-

ment).  NOx emissions on gas were well 

below the 30 PPM guarantee and NOx 

emissions on oil were below 70 PPM. Ex-

cess oxygen levels at high fire were under 

4% on gas and oil. 

  

The unique aspect of this project is the 

installation of a gun style burner on a 

large water tube boiler which has histori-

cally been the domain of windbox/register 

burner designs.  

  

The CMAX performed as expected - meet-

ing rate and performing below the guar-

anteed emission levels. In addition, there 

were no flame impingement or poor air 

distribution issues, and the CMAX has 

been operating trouble-free since the ini-

tial start-up. 

  

The boilers are primarily used to meet the 

winter heating loads for the college. Eng-

lish Boiler and the college are extremely 

pleased with the outcome of this project. 



Gabriel Dauphin; Making Quality at Power Flame his Top Priority   

As PFI's Quality Assurance Manager, Gabriel Dauphin is on the front lines of communica-

tion with vendors, customers and internal department heads to ensure that the highest 

quality of services and systems are being implemented. 

Gabriel has been problem solving and finding creative 
ways to manage PFI's cost of quality for almost two 

years and earned his certification as a Quality Techni-

cian from The American Society for Quality.  Initially 
recruited as a Manufacturing Engineer Intern from 

Brigham Young University, Gabriel's keen knowledge 

and sound decision making qualities were quickly real-

ized and in 2006, he accepted a permanent position 

with Power Flame. Gabriel went on to complete his 

studies at Pittsburg State University, earning his 

Bachelor's Degree in December 2008. 

Married for two years to his wife, Melissa, Gabriel en-

joys spending time with his family, playing sports, rid-

ing his motorcycle and attending church.  

Strongly dedicated to community service and volunteer 

work, Gabriel spent two years in Spain working as a 

Missionary for the Church of Jesus Christ of Latter-day Saints.  In fact, Gabriel's ability to 

speak and write fluently in Spanish has become a valuable asset to Power Flame -- espe-

cially when communicating with our customers in Central and South America. 

 

 

 

 

 

 

 

 

 

 

To pursue excellence in quality through teamwork  

built on partnerships, pride and loyalty. 


